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ANNEX A

Information on the implementation of the Step 1.2.2.2 Number of companies benefiting 
from the services of the innovation centres/technology centres as a result of their launched 

and publicly made available list of services for companies increased by 50%
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The Reform Step 1.2.2.2 contributes to the enhancement of Montenegro’s innovation ecosystem 
by increasing the utilisation of services provided by innovation infrastructures. It is directed 
towards strengthening the capacities of innovation infrastructures to deliver high-quality services 
to start-ups, micro, small and medium-sized enterprises, as well as other innovative business 
entities, thereby directly contributing to greater economic competitiveness, the development of 
entrepreneurship, and the fostering of innovation.

Baseline value: During the period from its establishment (September 2016 -  December 2023), the 
first innovation infrastructure in Montenegro, the Innovation and Entrepreneurship Centre 
“Tehnopolis” Nikšić (IEC Tehnopolis), provided support to a total of 196 companies through a 
range of services, including tenant support via use of premises, support programs, incubation, Data 
Centre, TechLab, BioLab, Craftinno, JICA mentorship, and Code Hub. Considering that the 
Science and Technology Park of Montenegro (STP MNE) commenced full provision of 
infrastructural and program services following the opening of its infrastructure facility in 2024, its 
services are not included in the baseline value.

The initial deadline for fulfilment of this reform step was December 2026; however, the conditions 
for its completion were already met in the first half of 2026, allowing the step to be reported as 
fulfilled.

Reporting period: The reporting period covers the years 2024, 2025 and 2026, with a snapshot of 
indicator taken on June 29, 2026, when the cumulative number of unique companies that, from 
September 2016 to June 29, 2026, utilised the services of innovation infrastructures -  the 
Innovation and Entrepreneurship Centre “Tehnopolis” Nikšić (IEC Tehnopolis) and the 
Science and Technology Park of Montenegro (STP MNE) -  is observed. Starting from the
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models, product development, market readiness, and investment preparedness. These 
activities were implemented through programs such as Startup Academy, BoostMeUp, and 
LAUNCHme.

�;�� ���������������	�����(�� �������� �%�������	�������*�������������	������ ������������������including the organisation of training 
sessions, workshops, seminars, and individual mentoring sessions in the fields of 
entrepreneurship, innovation management, digital transformation, financial planning, 
marketing, product development, and other topics relevant to company growth.

�;�� �������?�	���3�����*���������� ���	�������������	���� ������������������enabling users to access domestic and international 
partners, investors, research organisations, large companies, and other relevant 
stakeholders. These activities are carried out through conferences, business meetings, B2B 
events, start-up competitions, and specialised networking programs.

�;�� �������������������	�����(�����������	���� �����'�'�	������ ������������������aimed at strengthening company capacities for 
entering international markets, connecting with European networks and support programs, 
as well as participating in international projects, fairs, and business missions.

�;�� �#���������������	������������������ �����'�'�	������ ������������������including advisory support for the preparation of 
project proposals, connections with investors and funds, development of investment 
readiness, and assistance in utilising national and international sources of financing.

�;�� �1�����&���	�(�	�*���� �������� �������	���������	���� ������������������ ������������������implemented through the activities of the 
Technology Transfer Office (TTO), including the identification of innovation potential, 
protection of intellectual property, commercialisation of research results, development of 
spin-off companies, and linking research institutions with industry.

The report for this reform step contains a table overview of services provided to companies by IEC 
Tehnopolis and STP MNE, �?�&�������� �������&�� ���	�%�'�������� ������ �������	���������� �	���(���� �	������, regardless of the 
intensity and number of times innovation infrastructure services were used, in order to adequately 
present the cumulative number of companies, i.e. the progressive growth of the indicator by the 
end of the reporting period (June 2026) compared to the value measured in the baseline year 
(December 2023).

When determining the baseline value for the reform step, all support programs implemented by 
IEC Tehnopolis during the period 2016-2023 were included, including those co-financed by the 
European Union, since the concept of double financing was neither foreseen nor established at that 
time. The same methodology was applied for the reporting period 2024-2026, with services 
provided through EU co-financed programs clearly marked.

For an easier overview and monitoring of the implementation of innovation infrastructure services 
provided to companies, Appendix 1 and Appendix 2 present a narrative overview for IEC
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• Fostering of technological innovations and encouragement of commercialisation, i.e.��
application of innovative ideas and technologies in the market;

• Cooperation with the Montenegrin scientific and business diaspora to create conditions for��

strategic networking and reintegration into the domestic community;
• Promotion of knowledge and technology transfer in cooperation with domestic and��

international partners from the research and business sectors.

Goals -  short-term

• Activation and promotion of innovative entrepreneurial potential with a focus on��

universities and the development of entrepreneurial culture in Montenegro, through the��
organisation of educational, motivational, and promotional events in the fields of��
entrepreneurship and innovation, applying the public-private partnership model with key��

national and regional companies, start-ups, and the national IT cluster;
• Enhancement of the capacities of the Montenegrin innovation ecosystem in terms of��

knowledge and skills in business development, technology development, intellectual��
property rights protection, alternative financing and access to capital, and other relevant��
topics of importance for the development of the innovative business community in��
Montenegro;

• Stimulation of innovation development through entrepreneurship, creation of new values��
within the entrepreneurial culture in Montenegro, and access to regional and international��
markets for innovative and entrepreneurial projects;

• Improvement of conditions for financing and access to capital for innovative and��
entrepreneurial ideas and start-up projects from Montenegro, through attracting resources��
from available international funds, providing direct financial support, and presenting ideas��
and projects to investors and business angels from the country and the region.

• Key events and milestones (first programs, partnerships, services)

The development of the IEC Tehnopolis service portfolio progressed gradually, in parallel with��
the development of institutional capacities, infrastructural resources, and international��
partnerships. From its establishment to the present, services have been continuously improved and��

adapted to the needs of start-ups, small and medium-sized enterprises, and other actors within the��
innovation ecosystem.
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Operational activities commenced in 2016 with the admission of the first tenants of the Business 
Incubator. At that time, the focus was on providing basic incubation services, including business 
consulting, company promotion, organisation of networking events, and advisory support. 
Simultaneously, at the end of 2016, the implementation of the first international projects began, 
which became an important instrument for the development of new services and institutional 
sustainability. Given the limited and modest scope of national budget funding in the initial years 
of operation, the development of the service portfolio was predominantly supported through 
projects financed by European Union funds and other international programs.

In 2017, the first professional training programs for start-ups, entrepreneurs, and representatives 
of the business sector were launched, thereby establishing a continuous educational program that 
was later significantly expanded.

An important milestone was achieved on May 10, 2018, with the opening of the CODE Hub Nikšić 
coworking space, which further enhanced the infrastructure for entrepreneurship development, 
networking, and collaboration among innovative companies.

In January 2020, the first call for the BoostMeUp program was announced, marking the launch of 
the first structured pre-acceleration and financial support program for start-ups. In the same year, 
on August 26, 2020, BioLab, TechLab, and the Data Centre were opened, significantly expanding 
the capacities for providing specialised technological and laboratory services.

From 2021, educational activities were further systematised through the annual Education 
Program, publicly presented for the first time as a consolidated program for competence 
development targeting entrepreneurs, SMEs, and other groups. In the same year, the first Cross 
Border Coworking Conference (CBCC) was organised, becoming an important regional platform 
for networking, knowledge exchange, and business internationalisation.

In subsequent years, the portfolio was further expanded through programs supporting digital 
transformation, advanced manufacturing technologies, additive manufacturing, artificial 
intelligence, mentorship based on the JICA methodology, as well as new models of financial 
support and international cooperation programs.

In October 2025, a new infrastructural facility was inaugurated, with a total value of nearly €1.18 
million — the House of Digital Revolution. It is organized as a modern business centre dedicated 
to the creative industries, featuring offices, the CODE Hub Nikšić coworking zone (part of a
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instrument for the development of the national innovation system. Based on Montenegro’s new 
Smart Specialisation Strategy 2026-2031, the role of IEC Tehnopolis goes beyond that of a 
provider of individual entrepreneurship support services and becomes one of the key operational 
actors in the implementation of the national innovation policy. In this context, IEC Tehnopolis 
plays a significant role in strengthening the innovation ecosystem through the development of 
innovation infrastructure, support for startups and innovative enterprises, enhancement of 
cooperation between science and industry, and the development of clusters and value chains in the 
priority areas of smart specialisation. The Strategy particularly emphasises the need to connect 
research, entrepreneurship, and industrial actors in order to commercialise innovations and create 
products and services with higher added value, which represents one of the core functions of 
Tehnopolis.

IEC Tehnopolis also has a special role in the implementation of the Science and Innovation 
Program 2026-2030, where, together with the Ministry of Education, Science and Innovation, the 
Innovation Fund, and STP MNE, it is recognised as one of the key implementers of a unified 
system of support for research and innovation.

Additionally, within Montenegro’s Reform Agenda 2024-2027, IEC Tehnopolis is directly 
recognised as one of the actors responsible for implementing the reform “Further development of 
the research and innovation ecosystem for a knowledge-based economy.” In this regard, its role is 
not only infrastructural but also developmental — through the provision of publicly available 
services to MSME innovators and startups.

IEC Tehnopolis contributes to the achievement of strategic development goals and is directly 
acknowledged as an actor across all relevant Programs and Strategies. In addition to those already 
mentioned, the following stand out: the Strategy for Scientific Research Activity (2024-2028), the 
Financial Education Development Program (2023-2027), the Fintech Strategy (2025-2029), the 
Digital Transformation Strategy (2022-2026), the Regional Development Strategy (RDS), the 
National Program for Cultural Development 2023-2027, and the Industrial Policy (2024-2028).

1.2. Organizational structure

• Description of governing bodies (Board of Directors, Management, Advisory 
Bodies)

The Innovation and Entrepreneurship Centre Tehnopolis is a non-profit limited liability company, 
founded and entirely owned (100%) by the Government of Montenegro. The organisational 
structure of IEC Tehnopolis has been established in accordance with the Company Statute and the
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IEC Tehnopolis maintains continuous cooperation with the line ministry, other relevant ministries, 
state institutions, and local self-government units. Particularly significant is the cooperation with 
the Ministry of Education, Science and Innovation, which is responsible for the field of innovation, 
through the joint development of programs supporting the innovation ecosystem, improvement of 
the regulatory and strategic framework, and creation of new support instruments for startups and 
SMEs. A key partner is also the Municipality of Nikšić, which continuously supports the 
development of infrastructural capacities and program activities of IEC Tehnopolis. Such 
cooperation has contributed to the development of new content, expansion of services, and 
strengthening of the local innovation and entrepreneurial ecosystem.

Cooperation with the academic community represents an important element in the development of 
IEC Tehnopolis’s services. Through partnerships with the University of Montenegro, almost all of 
its faculties, as well as other higher education and secondary school institutions, joint events, 
trainings, internships, mentoring programs, and research and development activities are organised. 
Professors and researchers actively participate in pre-acceleration programs and other support 
programs as mentors and expert advisors, contributing to the development of innovative business 
models and market-sustainable solutions. At the same time, IEC Tehnopolis provides 
infrastructural and technical support to the academic community through access to laboratories, 
equipment, and other resources for the implementation of research and innovation projects. 
Students and pupils are enabled to undertake professional internships and engage in concrete 
project work, thereby fostering the development of entrepreneurial competences and strengthening 
the link between education and labour market needs. Additionally, members of the academic 
community who develop business ideas or participate in startup teams have access to the services 
of the Business Incubator and support programs offered by IEC Tehnopolis. A particularly 
significant example of cooperation is the RTIT project -  “Knowledge Communities for 
Accelerated Research, Technology and Innovation Transfer in the Danube Region”, implemented 
by IEC Tehnopolis as the lead partner together with the University of Montenegro, the University 
of Zenica, the University of Pecs, Sofia University “St. Kliment Ohridski,” and the Institute of 
Physics of the National Academy of Sciences of Ukraine. The project is aimed at improving the 
transfer of knowledge, technologies, and innovations between the academic and business 
communities. Cooperation with the University of Montenegro has been further strengthened 
through the implementation of the MontEDIH project (Montenegrin European Digital Innovation 
Hub), a strategic initiative for the digital transformation of SMEs and public administration. As 
part of the European network of digital innovation hubs, MontEDIH enables companies to access 
expertise, technology testing, training, and advisory services in the field of digital transformation.
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international projects, and cooperation with relevant partners. This model of work enables the 
continuous improvement of existing services and the development of new ones, in line with the 
needs of the economy and the priorities of the national innovation policy.

2. PORTFOLIO OF SERVICES

2.1. Service catalogue and support programs

IEC Tehnopolis provides a wide range of services aimed at the development of entrepreneurship, 
innovation, digital transformation, and strengthening the competitiveness of SMEs. In the period 
2024-2026, the services offered by IEC Tehnopolis to MSMEs can be grouped into the following 
categories:

1. Business development, incubation, and acceleration
2. Training and capacity building
3. Mentorship
4. Infrastructural services
5. Specialized laboratory and technological services
6. Networking and internationalization

Each category encompasses different types of services, and only those provided by IEC Tehnopolis 
to MSMEs during the specified period are presented here. In addition to these, IEC Tehnopolis has 
offered significant support to individuals, teams, and innovators, making the list of services 
considerably broader, though not the subject of this report.

1. Business development, incubation, and acceleration

Service Description

Pre-incubation

Development and validation of a business idea, market 
research, team formation, and the acquisition of 
entrepreneurial knowledge and skills necessary for 
launching a business venture.
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3. Mentorship

• Mentoring based on JICA methodology
• Individualised mentoring programs for startups and SMEs
• Mentorship within regional entrepreneurial programs

4. Infrastructural services

• Rental of event space
• Free use of event space within projects
• CODE Hub Nikšić coworking space
• Data Centre

5. Specialized laboratory and technological services

• 3D printing
• CNC machining
• Soil analysis
• Technical testing of pesticide application devices

6. Networking and internationalization

• Cross Border Coworking Conference
• Thematic meetup events
• Incoming missions and study visits
• Networking events for SMEs and startups

The services were delivered through a combination of national and international programs, with a 
detailed overview provided in the Service Catalogue sheet.

Program Goal Description

BoostMeUp
Development of startups 
through financial and 
non-financial support

Increasing the competitiveness and digitalisation of 
Montenegro’s economy through the development 
of the Montenegrin innovation system and the 
creation of new innovative companies, the
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Program Goal Description

the SME sector was provided through specialised 
training in artificial intelligence, digital marketing, 
and CNC machine operation, with the aim of 
strengthening entrepreneurial, digital, and 
technological capacities.

Knowledge exchange and peer learning were 
further encouraged through thematic business 
meetings dedicated to artificial intelligence, startup 
development, and 3D printing technologies. SMEs 
also had the opportunity for regional networking, 
market integration, and international visibility by 
participating in the Cross Border Coworking 
Conference (CBCC), which connected local 
companies with regional and European innovation 
ecosystems.

AMTECH

Knowledge transfer in the 
field of additive 
manufacturing and 
advanced production 
technologies.

IPA South Adriatic

The AMTECH (Advanced Manufacturing 
Technologies) project, implemented by Tehnopolis 
in cooperation with partners from Italy and 
Albania, was focused on strengthening capacities 
in the field of advanced manufacturing 
technologies, particularly additive manufacturing. 
Through workshops, training, and international 
missions, the project connected the academic 
community, startups, and industry, creating a 
platform for knowledge and experience exchange. 
Participants -  students, researchers, innovative 
teams, and companies -  contributed through joint 
activities to two-way knowledge transfer, the 
application of new technologies, and the
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Program Goal Description

goal of strengthening their capacities to adapt their 
offer and improve market positioning.

RTIT

Development of innovation 
and technological 
capacities through 
international cooperation

Interreg Danube Region

Knowhow Communities for Accelerating RTI 
Transfer in the Danube Region (RTIT)

The RTIT project aims to strengthen the innovation 
potential of SMEs in the field of materials and 
material-based technologies in the Danube Region 
by enhancing cooperation between SMEs and 
organisations in the areas of research, technology, 
and innovation (RTI).

Within the project, a transnational pilot activity 
was implemented, combining targeted training and 
networking activities, providing SMEs and the 
academic community with opportunities for 
knowledge exchange, collaboration development, 
and exploration of sustainable and advanced 
materials as well as their applications.

EWI

Enhancing women’s 
economic inclusion, their 
empowerment, and 
increasing access to 
opportunities for 
development and economic 
participation across the 
Western Balkans.

EWI (Economic Inclusion and Justice for Women 
of the Western Balkans)

The EWI (Economic Inclusion and Justice for 
Women of the Western Balkans) project is 
implemented in cooperation with CARE Austria, 
within the framework of the 
#InternationalPartnershipsAustria initiative, with 
the support of the Austrian Development Agency 
(ADA).

The project aims to enhance women’s economic 
inclusion, empower them, and increase access to
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